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Interface to other operational and product processes

G2
Corporate
Risk Management |
Strategy 4

Framework for the
management of risks

IDefmmon of External Enwonment]

lDefmmon of Internal Environment |

Generation of Risk
Management Context

I Formutation of Risk Critena l

Definition of Scope and E

¢

Risk Assessment

j [ identification of Risks J

[Analysns of relevant Rnsks]

[ Evaluation of Risks ]

Risk Treatment
leenhhcannn of options I

I Development of action plan l

I Approval of action plan l

Ilmp!ementanon of action plan l

Ildentmcau‘on of residual Rasks]

!

e

Risks Communication
Risks Awareness

Consulting
(all aspects included in the interface
with othér operational of product processes)

[l

Risk 7%,
Acceptance

N —

N

Recurrence

[ JLongterm

[ ] middie term

Monitor and Review (plans, events, quality)

E] Short term
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Murphy's Law means
whatever can happen will
happen.
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